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	Budget:
	Budget responsible for: £tbc
	Scope of Role:
	Business Unit P&L and ExCo Cost Lead	

	Role Reports to: 
	Head of Commercial Finance
	Team:
	

	Our Purpose

	Simplyhealth is a 150-year-old business with an amazing heritage and history of changing healthcare in the UK. It is continually modernising, as reflected by the recent award to B-Corp status; something that is very important to our customers and to our people.

With an ever-increasing strain on the NHS, and a cost-of-living crisis, the products that Simplyhealth offer are needed more than ever before. But Simplyhealth have bigger ambitions than that. We want to improve access to healthcare for everyone in the UK – we are not just about the wealthy who can afford to go privately, we want to democratise healthcare in terms of cost but also accessibility to ensure that as many people as possible, can access the healthcare they need. Specifically, we want to improve access to healthcare for all in the UK to:

· Lead your best life
· Prevent you from getting a disease you’re at risk of
· Access the best in care (digital where possible, physical where necessary)
· Manage your long-term condition

To achieve this, we are embarking on a radical transformation to deliver this ambitious goal. With a trusted brand and a strong heritage in healthcare, we think we are uniquely placed to help change the landscape of healthcare in the UK.

The ambition is to support customers (individuals, corporates, collectives) on their personal health journeys through a mix of services, personalisation and commerce offers that link together the physical and digital worlds, by creating tools and products that support wellness in a bespoke way based on individual need. 

The scale of this ambition and transformation is significant and requires energetic, ambitious, and digitally minded leaders to deliver against it. The challenge will be delivering a radical overhaul in all areas of the business from product, technology, and people, balancing the needs of today with our ambitious future destination. Being comfortable with ambiguity, able to execute at pace, and having the energy and passion to deliver against an ambition of this scale are essential attributes for any leader joining us. 

	The Role

	The Commercial Finance Manager will work closely with Product Directors, the Senior Leadership Team and other business stakeholders,  to provide financial oversight, astute commercial analysis and make recommendations to drive delivery of the strategy. 
They will support business owners at Business Unit P&L and ExCo Cost ownership level to make great decisions and meet their strategic deliverables aligned to Simplyhealth’s core purpose; to improve access to healthcare, for the many, for the long term.
As a result, the role will be a key enabler for the delivery of the business strategy through:
· Being the financial leader for budget owners, advising business unit senior leaders on all financial and performance matters
· Providing astute commercial and financial analysis to greater understand opportunity areas in the business unit, making recommendations aligned to supporting delivery of the business strategy 
· Supporting embedding a data driven, fact-based approach to problem solving across the leadership of the business unit and ExCo Cost area
· Delivery of insightful reporting across the Business Unit P&L and ExCo Cost area including OKRs 
· Driving credible (re)forecasts and remedial action plans required to recover performance to plan, or to push outcomes to Ambition Targets
· Proactively identifying opportunities to reduce costs and drive efficiency across the business unit, cost lead area, and wider organisation
Supporting Leadership in driving the growth agendas, shaping enhanced customer propositions and customer experience, and creating highly effective service organisations the Commercial Finance Manager will provide great diagnostics, insight, challenge, and advice for commercially led operational and strategic debate.
They are able to operate with a high level of ambiguity and changing priorities to meet the demands of the business.  They will have a clear understanding of how their role fits into Simplyhealth Group and show curiosity to understand the bigger picture. 
A key player in the wider Finance team, the role holder will help to create and sustain a cohesive and collaborative finance organisation with a strong sense of purpose, resilience, and capabilities to partner the leadership team through business evolution and change.  
The role holder will have ownership for achieving and improving personal performance, acting on opportunities in their role and seeking new opportunities to develop. They will be open to personal feedback and work on leveraging strengths in their development areas whilst building positive relationships with team members and stakeholders, showing an awareness of different perspectives and styles. They will be confident to speak up in meetings and state their opinions, spotting opportunities and escalating issues to improve their own performance and processes.  

	Your Responsibilities & Accountabilities:

	
· [bookmark: _Hlk79398030]Act as the finance lead for ExCo cost areas, forming part of the leadership team for the area/BU, feeding back financial performance, and advising on all financial matters
· Perform astute commercial and financial analysis, and make recommendations, to support strong commercial decision making and creating good outcomes for customers 
· Provide Business Unit Leadership Teams with business case development for pricing and proposition decisions
· Drive the Business Unit leadership teams and cost owners to develop forecasts and budgets in line with the reporting cadence to ExCo and the Board
· Provide proactive oversight and challenge to cost owners to drive cost effective decision making 
· Build collaborative and trusted partnering relationships with senior leadership and wider business stakeholders
· Support the evolution of the regular financial reporting process including insightful analysis around key drivers of Business Unit performance
· Own the cost allocation drivers across accountable cost areas to ensure Business Unit performance represents a meaningful measure of P&L performance
· Deliver insightful, consistent, and trusted reporting to support the forecasting and budgeting processes, through utilisation of appropriate systems and reporting tools 
· Engage with ad hoc projects and provide financial analysis in support of business decisions.
· Improve the efficiency of planning & reporting through identifying process enhancements and reducing manual activities. 
· Be a team player with a collaborative approach, embracing the Simplyhealth cultural values


	Key Connections:	

	
1. Head of Commercial Finance & Group Finance Director
1. Managing Directors (HP/DP)
1. Simplyhealth Leadership Team
1. Cost Owners
1. Finance organisation
1. User community/champions

	Key Experience & Skills:

	
1. [bookmark: _Hlk77344758]Significant experience of providing lead Finance support to a business function, including formulating performance targets and budgets in accordance with the business strategy
1. Commercially astute and able to develop models and pricing strategies to drive business growth and improve profitability
1. Demonstrable experience in optimising financial performance; whilst ensuring compliance with all regulatory, statutory and Group requirements.
1. Finance business partnering skills including presentation, negotiation, and demystifying financial information for non-finance stakeholders
1. Proven skills in provision of financial reporting
1. Comprehensive knowledge of accounting practice and finance systems
1. Self-confident individual, with sufficient gravitas and experience to command the respect of senior managers within the business unit and to create collaborative relationships.


	Our Values

	Health and access to healthcare have never been more important. With this comes endless exciting possibilities for innovation and growth. The market is evolving quickly, so we need to ensure our customers have access to the leading-edge health solutions they expect and deserve, now and for generations to come. We’re living in extraordinary times…




By reinventing ourselves, we will reach more customers, giving them increased access to affordable healthcare and unlocking our growth potential.  This next chapter is about transformational change for us.

This is our chance to get ahead and stay ahead. We will ensure our commercial success by moving into new areas of healthcare, and leading with preventative, breakthrough solutions. We will use innovative digital tools, embracing technology to create new partnerships and opportunities. We are passionate about helping every generation lead better lives and get the care they need in real time. This is our time to survive, drive and thrive…

To make this a reality, we need to challenge our ways of working, whilst keeping the customer at the heart of everything we do. To really make a difference, it’ll take every single one of us across Simplyhealth to step up.   
Our cultural movement...



To act with courage and curiosity, so we can unlock the opportunities to help customers, colleagues, and communities. To operate with trust and kindness, working alongside customers, delivering what they need to live their best lives, as well as supporting colleagues as they strive to be their best. Spotlight our passion for All together healthier, focusing on self-care and nurturing relationships. We must ensure we are a strong team - one that’s able to build healthier lives for all. We each have an important role to play in this next chapter. Everyone has the freedom to innovate and make a difference for our customers. We need to act at pace and take on newer, braver, creative approaches. We shouldn’t be afraid to fail fast and learn quickly. By being curious and continually pushing ourselves and each other, we will find new and better ways.

	Our Behaviours

	
	Courage and Curiosity
	Trust and Kindness
	All Together Healthier

	So we deliver profits for a purpose
	Because our customers, colleagues and communities are at the heart of what we do
	Enabling better health outcomes together

	· We make bold decisions and take considered risks, with customer and commerciality front of mind. 
· We make things happen and keep things simple.
· We always take the initiative and hold ourselves accountable for the delivery of great results.
· We ask questions and listen intently as every viewpoint and capability counts, and we have the courage to be honest and say what we think.
	· We invest in relationships to build trust and rapport.
· We listen carefully always trying to find ways to add value.
· We treat each other with care, compassion and kindness, celebrating and embracing differences.
· We strive to make a difference in society, unlocking opportunities for those in need.







	· We help every generation take control of their health.
· We start with self-care so we can show up at our best, every day.
· We are full of energy and pride in what we do. We focus on self-development to learn and grow, so we can stay up to date and add value.
· We innovate and collaborate on our best ideas. Together, we can drive the changes that are needed to help our business grow, and help our customers live their best lives.




	

	
· Simplyhealth’s head office is in Andover, Hampshire
· We continue to operate SMART working practices
· Some UK travel and overnight stays
· Reasonable role and task flexibility expected given the seniority of the role
· May be required to lead other business activities or projects in other parts of the Group
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